University of Illinois Contractor Evaluations
Summary
The University of Illinois implemented a new contractor evaluation process in January 2021. In
the new process the completion of contractor and subcontractor evaluations takes place entirely
within the Vendor Services Application (VSA) rather than having the evaluation completed on
spreadsheet which is then attached to an evaluation within VSA.
Contractor Evaluations
A single Contractor evaluation is completed for each contract associated with a capital project.
The evaluation form, shown below, consists of the following sections:
•
•
•

•
•

Evaluation Summary – identifies the project, contract and vendor for the evaluation.
Quantitative Measurements – data from PRZM related to the performance of the contract.
Evaluation Score – section for rating the performance of the vendor on specified criteria
sections as follows:
1. Safety
2. Schedule
3. Coordination and Supervision
4. Responsiveness
5. Project/Final Closeout
Evaluation Recommendation – provides final score and recommendation for the
evaluation.
Evaluation Documentation – contains any supplemental documentation on the evaluation.

The first phase takes place once the Substantial Completion certificate is entered in PRZM for the
contract. The evaluation is created automatically in VSA for the project manager to complete.
Once the project manager has completed scoring sections 1-4 and assigned a recommendation the
first phase of the evaluation is complete. At this point the primary vendor contact in PRZM will
receive an email notification indicating the evaluation can be viewed by vendor staff in VSA. At
this point the status of the evaluation will be “SC Complete”.
The final phase takes place upon Final Closeout on the contract. The SC Complete evaluation in
VSA is automatically reopened to allow the project manager to complete scoring section 5 and
make any necessary updates to the recommendations and supporting documents. During this
final phase of scoring the evaluation will not be viewable by vendor staff. Once the project
manager completes the evaluation the primary vendor contact will receive an email notification
stating that the evaluation is once again available for viewing in VSA. At this point the status of
the evaluation will be “Complete” and no further changes can be made.
Subcontractor Evaluations
The subcontractor evaluation process is also now completed in the evaluation module of VSA.
The subcontractor evaluation form is identical to the contractor evaluation form without the
Quantitative Measurements section. The process only contains one phase where all the sections
are completed at which point the primary contact for the vendor is notified that the evaluation is
available for viewing in VSA.
Contractor Evaluation Scoring Explanation
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The evaluation criteria are each given a score from 1 to 5 with 5 being the highest. A score of 0
can also be given indicating that the vendor isn’t being scored on that specific scoring criteria.
The application determines the average score for each section, ignoring any occurrences of a 0,
and then determines the final score based on the average score for each section that has been
completed.
Contractor Evaluation Form Example
A sample of a completed contractor evaluation form is shown here:
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