Professional Service Consultant (PSC) Selection Process: QBS/RFP

Date: July 16, 2018

%) Director/ Director/
CI>) UOCP/SAVP UOCP/SAVP
o Approve/ Approve/ Approve/
= Reject Reject Sp. ‘
< Approved g €jec
Approve
Y \ B \
AE/CM/P&A AE/CM/P&A Project Initial Evaluation Initial Evaluation Invitation Project Information Discussion Negotiation Approval PSC Fee
= Solicitation Committee Information Minimum Composite Approval Details Meeting CC Prepares the Approval
50 Worksheet Information | | Details Qualifications CC Prepares the CC Prepares the CC Adds the Evaluation Approval Form to After the Fee
SO cC cc cc cc Composite Form Approval Form Discussion Composite Negotiate with Negotiation is
55 Creates AE/ Creates AE/ | | Collects the PSC Checks the e T— For Firms To Be Meeting Questions| | CC Prepares the Recommended PSC Completed,
= 5 S%:\'/clzl'tpa%ﬁn CM/P&A Submittal Minimum MeethFrg % € < Invited to Composite Form from Discussion CC Prepares
0 s Wolrklshcleet Committee | »| Information & » Requirements & Di » REVI \g ' Discussion For CM/P&A, CC Meeting L Professional
8 e Information I Adds the Initial Enters the MAFBE/ R |scusses,d Meeting adds the Committees Services
w'E Forms & Evaluation VOSB Scores elg_o mmfe nas (Interview) Discussion Meets, Reviews, For CM/P&A, CC Approval
2 E Submits AE/ Verifies CC Criteria from the D'ércmzs'(gn Meeting Questions Discusses, & Opens and Uploads Request Form
= S Cugifpian e 1 S PSC II\/I ut. ! Submits to the from the PSC Recommends a All Pricing Proposals
O Solicitation Click PSP Advertisement - 265'?.9 Approvers Advertisement Firm for _ Submits to
Documents for Sl L (Typ.3-5 firms) Negotiation Summits to the Approvers
Posting Approvers
A A A A
" A ) J
5 " . Discussion
3 Initial Evaluation Meetin
E —~ Procurement Individual Hieetind
o 2 T . Evaluation
S0 Participation Review & Score Individual
o € Eorm Each PSC S
Q . Interview &
£ % Submittal Score
ES I SubmittocC
3 Submitto CC Submit to CC
|
8 Y
S0 I Recei
S0 eceive the
n Discussion
— PSC . L
< e . Meeting Fee Negotiation
c G Submit .
O = bmittal Questions from w/ CC
23 LTI CC & Interview
L5 w/ Committee
20
o A

A

7]

IEIKJ Posts to the
o IPHEC

Q_ o

O Bulletin
@) Board

D)




Professional Service Consultant (PSC) Selection Process: EPC

Date: July 16, 2018
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