APPENDIX K-1

University of Illinois
PROFESSIONAL SERVICE CONSULTANTS (PSC) EVALUATION
PRECONSTRUCTION PHASE (Completed at the end of Bidding and Award Phase)

Project Name: Date:

Project Location: Ul Project #:
CDB Project #:

Evaluator Name: Firm Name:

QUANTITATIVE MEASUREMENTS:

1 Issue for Bid date per PSA Attachment C or as amended:
2 Actual Issue for Bid date:

3 Schedule Variance (Planned minus Actual in days) 0

4 Budget for Construction:
Final PSC Construction Cost Estimate (Base Bid): )
6 Budget Cost Variance (PSC Cost Estimate minus Budget): ) $0

6]

7 [Final PSC Construction Cost Estimate (Base Bid + Accepted Alterfiates):) .\ ¢

8 Construction Award Amount:
9 Cost Variance (PSC Cost Estimate minus Actual): N\ $0
L)
10 |Number of Addenda Issued:
N
11 |COMMENTS: / N

4

&N
N

SCORING LEGEND: ﬁﬁ
(5) Excellent; (4) Good; (3) Satisfastory; (: ss than Satisfactory; (1) Unacceptable; (0) Not applicable
QUALITATIVE MEASUREMENTS: (' To what level...")

DESIGN/TECHNOLOGY:
12 |did the aestheticsof the design.meét the program requirements provided by the University?
13 |did the functionality of'the-design meet the program requirements provided by the University?
14 |did the PSC c&ngli umentation required for sustainable/energy efficient design
accurately? (i.e. energy-ghalysis, LEED documentation)
15 |were all applicable laws and code requirements incorporated into the design?
16 |was a field investigation completed in a thorough fashion to minimize unknowns during design?
17 |were the University standards and guidelines followed?
18 |were comments and revisions from the University incorporated into the design?
19 |were the design submittals complete?

SECTION SCORE: 0
SECTION AVERAGE SCORE: 0.0
SCHEDULE:

20 |did the design submittals meet the scheduled due dates in PSA Attachment C or as amended?
21 |did the PSC issue required addenda in a timely manner?

SECTION SCORE: 0
SECTION AVERAGE SCORE: 0.0

04/25/08 PreConstruction Phase



APPENDIX K-2

PROJECT TEAM:
22 |did the PSC use the same key personnel on the project that were submitted on the 255 form? If not,
was the change communicated to and accepted by the Owner and beneficial to the project?
23 |did the PSC and consultants communicate and coordinate effectively?
24 |did the PSC communicate effectively with the Owner?
25 |when questions or problems were encountered, did the PSC respond proactively?

SECTION SCORE: 0
SECTION AVERAGE SCORE: 0.0
TOTAL SCORE: 0
AVERAGE SCORE: 0.0

26 [COMMENTS: (Required for scores of less than 3)

27 [Would you recommend contracting with this PSC for future projects?
(Y) Yes; (N) No; (C) Conditional, would use PSC again but with limitations listed below:
28 [LIMITATIONS:

04/25/08 PreConstruction Phase



APPENDIX K-3

University of Illinois
PROFESSIONAL SERVICE CONSULTANTS (PSC) EVALUATION
CONSTRUCTION PHASE (Completed at the end of Substantial Completion)

Project Name: Date:

Project Location: Ul Project #:
CDB Project #:

Evaluator Name: Firm Name:

QUANTITATIVE MEASUREMENTS:

1 Original Total Construction Contract Amount:
2 Number of Change Orders Issued:

3 Total Dollar Value of Change Orders (CO):

4 Percentage of CO to Total Contract Amount: #DIV/0!

5 |[Total Dollar Value of CO’'s with/jbustilficat
6 |[Total Dollar Value of CO's with justij/ficat
7 |Policy Limit for total errors and omissions (1% of total original contractamount)\. )/~ $0
8  [Policy limit for Omissions (30% of total omissions): ) $0
9 |Total PSC Responsibility (negative number indicates none):< ) $0
10 |Number of RFI's Issued: C
11  [Number of ASI's Issued:

\
12 |COMMENTS: Y N

SCORING LEGEND: 4% 2/>
(5) Excellent; (4) Good; (3) Satisfacto ess than Satisfactory; (1) Unacceptable; (0) Not applicable

QUALITATIVE MEASLL ENTS: ("To what level...") Score
TECHNOLOGY. (the impact of these items on construction):
13 |was a field irvestigation-compieted in a thorough fashion to minimize unknowns during construction?

14 |were the construction documents complete, coordinated with all disciplines and constructible? (quality
15 lwere the wlmber of RFI's and Change Orders
16 [did the document issued for construction clearly define the scope of work for each contractor/assigned
SECTION SCORE: 0
SECTION AVERAGE SCORE: 0.0
CONSTRUCTION ADMINISTRATION/OBSERVATION:

17 |[did the PSC provide a timely response to construction documentation, i.e. Requests for Information

18 |did the PSC provide and accurately review construction documentation, i.e. Requests for Information
19 [did the PSC provide timely documentation of meetings and decisions?

20 |did the PSC complete submittal review in a timely manner?

21 |[did the PSC review the contractor’'s pay re
22 |did the PSC issue site inspection reports in the time frame established by contract?

23 |did the PSC work to resolve conflict in a timely manner?

04/25/08 Construction Phase



